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FROM THE
GROUND UP

‘ Growing a flower business in the frozen North

of rich burgundy and raspberry. They’re the most treasured flowers on her Whitchorse farm. She

grows them from seed she gathered in her late grandmother’s garden on Vancouver Island—the

same grandmother who inadvertently set Brown on the path toward becoming a flower farmer.
I In her online search for a florist to send a bouquet to her grandmother’s island home, Brown
once found a farmer-florist who delivered an arrangement her grandmother loved. The fresh-
picked flowers were so unlike the formulaic arrangements florists typically offer, with their heavy
reliance on the carnations, roses and chrysanthemums that can withstand shipping. Instead, the
bouquet had a loose, garden-gathered look. “There was so much life and personality in those flow-
ers.” Brown says. “I just wanted to learn more.” As she researched the niche yet growing small-
scale flower-farming industry, she realized no one was doing it in the Yukon.

Cut flowers in the territory typically come from wholesalers in B.C. or Alberta, who are, in turn,
largely selling flowers grown overseas. Those flowers are the floristry chain as it exists today. Buta
new wave of smaller growers like Brown, who established The Boreal Florist in 2021, are offer-
ing something different, though Brown is doing so under particularly challenging circumstances.
Running a flower farm in Whitchorse—where there are roughly 90 frost-free days a year—the
environment itself is against you. There’s no farm-supply store, so shipping costs for basic growing
equipment quickly add up. Available (and affordable) growing space is also at a premium. Despite
these obstacles, Brown is one of two women running a full-time flower business in the North.

Standing in Brown’s fields in September, just days after the season’s first frost, you'd hardly guess
that weather posed a hurdle. Cosmos, strawflowers, sunflowers and yarrow still blossom. Her small
greenhouse is full of lilies, buds ready to burst open, and pots of lush eucalyptus, their spicy scent
tinging the air. But the question of how to get the most out of the short growing season is one
Brown is constantly asking, The same is true for Erin Dixon, who established Yukon Butterflies
Flower Farm on her Dawson City acreage after finding there was nowhere in town to buy a cor-
sage when her daughter graduated high school in 2023.

Both Dixon and Brown learned their trade by way of online courses, advice from YouTube and
Instagram growers and their own trial and error. Brown tried dahlias, for instance, but they were
just coming into bloom when the first frost hit. Dixon, who grows in Dawson’s slightly warmer
microclimate, has had success with dahlias.

Brown farms on her parents’ acreage in the Takhini River Valley. She grows everything from
seed. The plants get their start under grow lights each February, on wire shelves in the kitchen
of her Porter Creek condo. Brown coddles her seedlings, constantly monitoring water, light and
temperature for months before transferring them to outdoor beds. Dixon’s season starts much the
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‘ THE SNAPDRAGONS in Rowan Brown’s garden are more than waist high, with blooms in hues
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same way. Trays of seedlings share living
space with her family. A Sustainable Ca-
nadian Agricultural Partnership grant
allowed her to install a poly-covered
hoop house, which gives her about six
extra growing weeks. She’s in the process
of erecting a woodstove-heated green-
house that could add a few additional
weeks and has started growing perenni-
als, such as peonies (a favourite among
brides), which produce annually without
the fuss of starting from seed.

When it comes to getting their prod-
uct out, both women rely on similar
strategies. Brown sells at the seasonal
Fireweed Market, through retail partners
and by doing floral arrangements for
weddings and events. The local market
in Dawson isn’t as prosperous for Dixon
as it is for Brown in Whitehorse. Daw-
son is a town that runs on tourists and
bouquets don’t make the best souvenirs.
Additionally, many Dawsonites work in
tourism and are busy on Saturdays when
the market takes place. As a solution,
Dixon created a subscription service for
weekly bouquet delivery. It sold out the
day she announced it. The comment she

most often hears is that her flowers last so
long. *“They haven’t come by refrigerated
truck and are dead in two days,” she says.
Brown also introduced a subscription
(to her Tulip Club) for 2025. It was so suc-
cessful that she’s offering it again in 2026,
She forced bulbs to bloom early by chilling
them for several weeks in a walk-in cooler
in her parents’ garage and then growing
them in crates—both hydroponically and
in soil—under lights in the crawlspace of
her condo. Fifty subscribers enjoyed fresh
tulips once a week, from early January
through to Valentine’s Day, with sched-
uled pickup times at a local retailer.
Making a full-time living from a cycli-
cal product is top of mind for Brown and
Dixon. Blooms hang from hooks and raf-
ters in their studios. They dry flowers for
times when fresh isn’t an option. For win-
ter weddings, Brown makes dried bou-
quets, which are easier to transport and
immune to freezing during photo shoots.
In this way; thev're both fashioning a ca-
reer out of flowers—a fleeting luxury in
the North, where summer is spectacular
but short—by extending the season for
themselves and their clients. @

LESSONS
LEARNED:

Cash flow
As Dixon says, “The work of flower farming is
. year-round, but the cash flow is not” Offer-
: ing subscriptions, akin to food farmers’ CSA
i (Customer Supported Agriculture) programs,
: provides a cash infusion before the main
i market season. Selling gift certificates as
. Christmas, birthday or Mother’s Day gifts
- also provides a cash infusion befare the
. growing season starts.

Offer quality
- For Yukoners used to flowers that have
- travelled thousands of kilometres from
. grower to buyer, having fresh, locally grown
- flowers is a revelation. Customers love the
. long vase life.

Safety net

. Before leaving her government job to start
flower farming, Brown saved an emergency
fund to help get her through the first year.

- "lwanted to farm badly enough to take the

. risk of leaving my job, but having enough

- saved to cover essential bills for a year
helped,” she says.

Access to land

Dixon was able to purchase land.

For now, Brown primarily uses her family
property. Her tulip club, though—with
flowers largely grown in her condo—shows
what is possible in a small space.
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Erin Dixon
grows fresh
flowers in
Dawson City.

Rowan Brown
dries flowers
to sell in the
off-season.
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